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Abstract

Purpose : The present study focused on identifying the enablers that encourage the successful implementation of the gig
economy. The sharing economy, sometimes referred to as the gig economy, offers choice, flexibility, autonomy, and several
revenue streams. Itis thought to represent the workforce of the future.

Methodology : In the study, we followed the steps laid down by total interpretive structural modeling (TISM) and fuzzy MICMAC
analysis. Seven enablers were identified through extant literature review and expert opinion. The enablers were validated and
translated through the Delphi approach into the structural self-interaction matrix, which helped arrive at the proposed model. A
study using fuzzy MICMAC verified the type of connections among the recognized facilitators.

Findings : The results of the investigation demonstrated that the three tiers of the presumed TISM model of the gig economy’s
enablers existed. The discovered seven enablers’ direct and indirect relationships are represented by the model. The findings
of the Fuzzy MICMAC analysis showed that entrepreneurial spirit and short time commitment were the dependent variables.
Freedom, autonomy, and multiple sources of income were the key drivers of the gig economy. Flexibility, technology, and
nature of work were the linkage variables in the study.

Practical Implications : Many people could find employment options with flexibility, autonomy, and the possibility of earning
from several sources of income, thanks to the gig economy. Academics, legislators, business owners, and gig economy
participants should all take note of the study’s important conclusions. It would be easier for people and businesses to embrace
this shared economy if they concentrated on the facilitators.

Originality : Unlike prior research, the current study explored the enablers of the gig economy and systematically developed a
hypothesized model highlighting crucial aspects of the gig economy using TISM and fuzzy MICMAC analysis.
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(James et al., 2021; Sundar & Brucker, 2021). In such workplaces, job-related factors such as the nature

of work, compensation, job enlargement, and enrichment opportunities are constant and well-defined
(Kumari, 2020). Working conditions are well-defined with fixed work hours (Tumi et al., 2022). Fixed timings
and well-defined job roles governed a traditional workplace. The shifting workplace dynamics and employee
preferences have necessitated an alternative to the fixed nature of employment. The nature of the employment
relationship between employers and employees has been altered by globalization, changing working habits, and
employee awareness. Workers are having trouble keeping their jobs because they are increasingly becoming
aware of the opportunities that are out there (Akhtar et al., 2017). The result was the emergence of the gig
economy, a brand-new type of work. According to Kaine and Josserand (2019), the gig economy's rise was a
significant shift that will continue to spread in the years to come. Many developed and developing countries have
recognized the gig economy as a practice. The new economy has created several opportunities and problems in
labor relations (Afroz & Haque, 2021; Biswas & Chakraborty, 2019). This economy allows workers to be more
flexible. It provides flexibility, multiple sources of income, autonomy, and choice of work (Thomas &
Mathew, 2021; Wood et al., 2019). In this system, tasks are managed digitally, with digital platforms and
interfaces being vital components. It has both local and remote functionality (Graham & Anwar, 2019). They have
sparked innovation by directing the creation of new chances. But there's a chance of low income, thus, ethical and
legal considerations need to be made (Ly, 2020). A gig economy promoted short-term contract labor, freelancing,
part-time work, and flexible work hours. This type of employment has been described as a sharing economy
(Pulignano, 2019). This time of employment demanded more flexibility and informal arrangements and gave
more freedom and autonomy to the worker (Roy & Shrivastava, 2020).

The importance of the gig economy has increased significantly in recent years. Workers in the gig economy
value the flexibility that it provides, which helps them balance personal commitments, education, and
professional commitments. People have considered the gig economy a sustainable alternative, enabling multiple
income sources. A shift in the demographics of job searchers, as well as shifts in workplace preferences, has aided
the expansion of the gig economy (Wood et al., 2019).

ﬁ conventional workplace characterizes an employment contract between the employer and the employee

Theories That Support the Study

The present study is grounded in theory; the nature of the gig economy originates in two well-established theories
that form this study's basis.

McClelland Need Theory

The theory developed by McClelland (1965), popularly known as the need theory, discussed the need for power,
affiliation, and achievement. The gig economy can relate to the need for power and need for achievement. The
need for achievement is an individual's desire to perform, complete tasks, master skills, and accomplish
something. The need for power represents the desire to direct others, set goals, and organize efforts to achieve the
goals. When it came to the gig economy, its employees had a tremendous desire to reach great heights quickly.
They want to be their boss and want freedom and flexibility. They want to be able to make their own decisions.
These employees want to be unrestricted by fixed work hours and a fixed structure. They need the freedom to
decide, work as per their own will, and dictate their terms of work.

Labor Process Theory

This is an essential Marxist theory in work and employment practices. According to Karl Marx, labor processes
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are where labor materializes depending on usability and value derived. It is crucial to consider three
interconnected factors: the work itself, which should have a goal and an objective; the object on which the work is
done; and lastly, the tools used to aid in the process. It is necessary to examine these three elements in order to
comprehend the nature of work. In a gig economy, the types of work, tools, responsibility, and dedication differ.

Objectives of the Paper

The gig economy has opened up new options and opportunities that must be pursued. In the gig economy,
technology allows tasks to be conducted online, and digital platforms and interfaces played an important role
(Graham & Anwar, 2019). Other characteristics that describe the gig economy include independence and
flexibility (Malik et al., 2020). It is critical to identify variables that encourage the gig economy. Existing literature
has discussed aspects of the gig economy, such as meaning and scope (Kalleberg, 2013; Pulignano, 2019), the
legal aspects of this economy (Ly, 2020; Wood et al., 2019), the impact of the gig economy on the labor market
(Shibata, 2020), and technological influence on the gig economy (Dorschel, 2022; Heeks et al., 2021). To the best
of our knowledge, considerable research has yet to be conducted to identify the facilitators of the gig economy.
The study aims to address this gap by identifying the enablers of the gig economy. The enablers would be
presented as a hypothetical model that would comprehend the nature of the linkages between the identified
enablers. This paper addresses the following research questions:

% RQ1:What factors contribute to the successful implementation of the gig economy?

% RQ2:Whatare the links and associations between the identified factors?

The objectives of this study accordingly are as follows :
% 01:To comprehend the elements necessary for the gig economy to be implemented successfully.

% 02: To suggest a model to describe the nature of the factors found by employing total interpretative structural
modeling.

% 03:To further investigate the nature of the linkages using fuzzy MICMAC analysis.

Theoretical Background : Enablers of the Gig Economy

This section will explore the factors that enable the successful transition into the gig economy. These factors have
been termed as the “Enablers” of the gig economy.

Freedom and Autonomy

Discussions on modern job practices would only be complete with discussing the newly emerging gig economy
(Shibata, 2020). According to a study by Wood et al. (2019), perceived autonomy and choice are essential
determinants contributing to workers' preference for the gig economy. The concept of autonomy is broad and
applies to workers and gig economy employment in a number of ways, such as the ability to choose one's own
work schedule, accept or reject jobs, and make small daily decisions on one's own (Shapiro, 2018). The gig
economy allows individuals to simultaneously interact and do business with clients from various industries. It
makes it possible for people working in the gig economy to accept comparable projects from different clients.
People in the gig economy feel autonomous, successful, and self-sufficient (Ravenelle, 2019). The degree of
autonomy in this field appeals to independent professionals in the gig economy (Pichault & McKeown, 2019).

Prabandhan : Indian Journal of Management « July 2024 25



Self-reliance and the capacity to choose one's path are characteristics of autonomy. Individuals are motivated
through freedom, autonomy, and self-determination (Kolot et al., 2023). The gig economy fosters a sense of
self-sufficiency and efficiency, both of which are essential components of autonomy.

Flexibility

Workplace flexibility is a popular term in contemporary workplaces (Rashmi et al., 2021). Flexibility represents
the ability to define working hours and place of work and engage in flexible work timing (Kalleberg, 2013). An
attractive part of the gig economy is the ability to provide flexibility to individuals. This flexibility would give
individuals complete control over how they want to spend the day (Lehdonvirta, 2018). This economy comprises
work that could be done through physical presence or digital platforms. This increased the scope of flexibility.
Fingertip work through app-enabled infrastructure facilitates flexibility as it permits people in the gig economy to
set their schedules while earning stable pay (He et al., 2019; Kuhn & Galloway, 2019). There has been an
increasing growth in technology diffusion in regular work. The gig economy comprises digitally mediated tasks
that could even be delivered remotely (Graham & Anwar, 2019). The range of possibilities includes work schedule
modifications, options for handling family obligations, options for pursuing several professional routes, and
options for working remotely. Flexibility in work hours permits the players in the gig economy to schedule and
plan job-related activities in a day at their convenience. Flexibility in location permits workers to choose between
working offline or online (Chung & Van der Lippe, 2020). A mindset of freedom and flexibility are the primary
drivers that motivate people to join the gig economy (Anwar & Graham, 2021).

Multiple Sources of Income

Benjaafar and Hu (2019) found that employers employed gig workers to work either physically for a set amount of
time or digitally for a set amount of time, providing services to them. A gig economy promotes freelance labor,
part-time employment, short-term contracts, and flexible work schedules. A change in the demography of job
seekers and workplace preferences encourages the growth of the gig economy (D'Cruz & Noronha, 2022). Due to
its nature, this form of employment allows one to undertake multiple jobs simultaneously. A characteristic of the
gig economy is self-regulating, self-scheduling workers (Allon et al., 2023). This provides multiple sources of
income instead of a single fixed source of income, which is the traditional workplace setup. Globally, the number
of people earning money from gigs has increased dramatically. In a gig economy, people may work on many
projects concurrently and are not legally bound to a single employer. In the gig economy, people may so earn
money from a variety of sources.

Technology and Digital Transformations

Digital transformations are another enabler that facilitate the gig economy's growth. Concepts such as the
“click-work” that workers get hired for digital micro-tasks, knowledge-based freelance work locally and globally,
and delivery services constitute the gig economy (Dorschel, 2022; Heeks et al., 2021). Technology has
fundamentally changed the nature of work as we know it (Dey et al., 2022), and technology platform companies
have fueled the expansion of the gig economy. Due to the difficulty in matching gig economy labor with traditional
work arrangements brought about by technological advancement, efforts have been undertaken to expand the
scope of potential job partnerships to incorporate new types of collaborations (Kassim et al., 2020; McDonnell
et al., 2021). Advancements in technology have made it possible to collaborate across the globe. This further
strengthens the offerings of the gig economy. Digital transformations changed the way business was conducted. It
enabled ease of communication, transactions, content sharing, scheduling, project management, and feedback.
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This helped make the gig economy successful (Dey et al., 2022). Connectivity between employees and enterprises
is a critical component of this economy, and technology is essential in supplying the right digital platform
(Nairetal.,2024).

Entrepreneurial Spirit

According to Arora and Sharma (2022), there is a synergistic relationship between the gig economy and the
entrepreneurial spirit among gig workers. They further stated that the urge to gig would be possible only if the
individuals have the mindset of an entrepreneur. This mindset encourages the spirit of invention, risk-taking, and
self-management. These characteristics are quite similar to those of the gig economy (Veleva, 2021). A crucial
component of the company is sustainable development. Long-term sustainability requires entrepreneurship. This
is closely associated with the gig economy mindset (Pizzi et al., 2020). The gig economy's primary driving
attributes required are a favorable attitude toward entreprenecurship, a sense of being one's owner, and a
willingness to make judgments and choices. Another critical factor is the hunger for accomplishment and
entrepreneurs' risk-taking ability (Popescu et al., 2020). Passion and self-efficacy are entrepreneurial traits that
drive innovation and facilitate the gig economy (Silva & Moreira, 2024). Digital technologies enable
opportunities to set up businesses, network, and sell services (Ughetto et al., 2020).

Short Time Commitment

A crucial enabler of the gig economy is the short time commitment needed. Conventional work environments
require long hours and sustained commitment to the company, customers, tasks, coworkers, etc. In the gig
economy, this is not necessary. The gig economy requires a temporary dedication till the work is completed. This
makes it possible for someone to encounter more things and explore more options (Meijerink & Keegan, 2019).
The gig economy digresses many contemporary aspects of a job, such as continuity, progression, and training and
development. The gig economy's minimum time commitment led to the emergence of key sectors such as
freelancing and consulting (Johnes, 2019). The mindset was to get a few “gigs,” i.e., short-term and intermittent
possibilities with immediate pay. Both parties agreed that these kinds of contracts were temporary and did not
impose any long-term commitments on the individual or the company. Both sides gained some authority as a
result. A gig economy is a free market system where businesses hire independent contractors for brief
assignments, and temporary positions are common (Bryant, 2020).

Nature of Work

The practice of the gig economy with emphasis on India was found across various industrial, service, and
agricultural sectors (Balakrishnan, 2022). One of the reasons for this could be attributed to the social fabric and
another to the nature of work. “Social Fabric” refers to the interactions and connections we have with one another,
which make us all a part of society's standard thread. This kind of work is typically handed down through the
generations. Certain vocations provide for flexibility and self-sufficiency, while others do not.

Consequently, the type of labor becomes a crucial component to take into account while examining the factors
that support the gig economy. Work is becoming more granular and decontextualized. Jobs could be separated into
little tasks and distributed across people (Connelly et al., 2021). The division of labor into different parts and the
technological basis made it possible for work to be distributed among different people.
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Research Methodology

We used total interpretive structural modeling (TISM) to examine the impact of the seven enablers of the gig
economy identified through a study of the existing literature. TISM is a type of qualitative research that helps to
model the complex relations between variables. TISM finds its application if existing literature in a domain needs
to be more specific, subjective, and imprecise (Barve & Nayak, 2023). Itis popularly used in management science,
social science, operations research, and systems engineering. TISM is a well-known research methodology that
employs a three-pronged strategy. In the first part, expert interpretation is vital; this interpretation is given
structure, which subsequently aids in proposing a model (Khatwani et al., 2015). TISM is an extension of
interpretive structural modeling (ISM) proposed by Warfield (1973). ISM helps to generate a hierarchical flow to
the variables in research. ISM differentiates itself from other research methods as it builds logical relationships
between identified variables that help to build a visual map depicting a hierarchical picture of the system or
problem at hand. Other research methods often break the research problem into smaller sections and generate
fundamental knowledge “lumps” without proper reasoning and analysis (Choudhury et al., 2021; Panackal
etal., 2022). ISM has its drawbacks, as it could not explain why the relationship between variables existed. This
was revised by Sushil (2012), who proposed the TISM framework. Sushil (2012) examined the ISM idea and
changed the current model to logically explain variables' established interrelationships. The ISM framework
understands only nodes; the TISM framework analyzes all nodes and links. TISM can provide a more
comprehensive explanatory framework with necessary transitive ties, whereas ISM excludes all transitive
interactions. The steps are shown in Figure 1.

Figure 1. Steps in Research Methodology-TISM
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Literature Review

TISM methodology is grounded in literature. An existing literature review aids in identifying variables that are
critical to the study. Numerous research studies have referenced these characteristics, which are deemed
noteworthy contributors to the study. To acquire a thorough grasp of gig economy activities, we examined both
domestic and foreign research. The literature was located using articles from respectable sources like
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EBSCOhost, Web of Science, JSTOR, and Scopus. The study incorporated the preferred reporting items for
systematic reviews and meta-analyses (PRISMA) technique. The PRISMA statement is an outline to assist
researchers in best articulating what was done and what was discovered (Agrawal, 2019; Caulley etal., 2020). The
structured literature review helps to examine the existing work in depth, which helps to arrive at the enablers of the

gig economy. A few of the keywords used included “gig economy,

99 ¢¢

shared economy,” and “flexible employ*.”

For the study, only articles published in English-language journals were taken into account. The overview of the
literature is shown in Table 1.

Table 1. Summary of the Literature Review

Code Enabler Name Meaning Key Researchers
E1 Freedom and Autonomy Autonomy is a broad concept, and its application to (Jarrahi et al., 2020; Kolot et al.,
employees and employment in the gig economy 2023; Pichault & McKeown, 2019;
includes freedom to decide work schedules, Ravenelle, 2019; Shibata, 2020;
decision-making on accepting or rejecting work, Shapiro, 2018; Wood et al., 2019)
and independence over minute day-to-day
decisions.
E2 Flexibility Flexibility represents the ability to define (Anwar & Graham, 2021; Chung &
working hours and place of work and engage in Van der Lippe, 2020; Graham &
flexible work timing. Anwar, 2019; He et al., 2019;
Kalleberg, 2013; Kuhn & Galloway, 2019;
Lehdonvirta, 2018; Rashmi et al., 2021)
E3  Multiple Sources of Income Due to its nature, this form of employment (Allon et al., 2023; Benjaafar & Hu,
allows one to undertake multiple jobs 2019; D'Cruz & Noronha, 2022)

E4

E5

E6

E7

Technology and Digital

Transformations

Entrepreneurial Spirit

Short Time Commitment

Nature of Work

simultaneously. As opposed to the typical
workplace's setup of a single fixed source
of revenue, this offers several
streams of income.

Digital transformations have changed the (Dorschel, 2022; Dey et al., 2022; Heeks
way business is conducted. It has enabled ease et al., 2021; Kassim et al., 2020;
of communication, transactions, content McDonnell et al., 2021; Nair et al., 2024)

sharing, scheduling, project management,
and feedback.

The primary driving attributes that the gig (Arora & Sharma, 2022; Pizzi et al., 2020;
economy requires are a favorable attitude toward Popescu et al., 2020; Silva &
entrepreneurship, a sense of being one's Moreira, 2024; Ughetto et al.,
owner, and a willingness to make judgments 2020; Veleva, 2021)
and choices.

The gig economy digresses many contemporary (Bryant, 2020; Graham & Anwar, 2018;
aspects of a job, such as continuity, progression,  Johnes, 2019; Meijerink & Keegan, 2019)
and training and development. Consultancy and
freelancing are significant parts of the gig economy
that have emerged due to the gig economy's
minimal time commitment.

The gig is suitable for flexible jobs that can be (Balakrishnan, 2022; Connelly et al.,
performed independently. 2021; Wood et al., 2019)
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Analysis and Results

Validation Through the Delphi Method

The Delphi method is designed to get an expert opinion through external members with expertise in the domain.
Since the members in the Delphi method are external, the chances of biases and influence are minimized. A
systematic questionnaire with a list of enablers was devised to validate the enablers. The questionnaire was
distributed to consultants who worked part-time and freelancers who worked for various firms. Only part-time
work and consultation with at least two businesses were prerequisites for identifying an expert. Fifty experts were
identified for the study. These experts worked as freelancers in content writing, visiting faculty in institutes,
trainers, finance advisors, and graphic designers. Table 2 represents the demographics of the experts. Lewis
(2015) stated that for qualitative research, expert opinion ought to be limited to a smaller group of 20—50 seasoned
individuals. This would assist in examining the topic at hand in greater detail. Between April and June 02023, the
responders were contacted. Based on their experiences in the gig economy, survey respondents ranked the
enablers in increasing order of significance on a scale of 1 to 5. Cronbach's alpha was used to assess the constructs'
validity. As seen in Table 3, the determined enablers' Cronbach's alpha was greater than 0.7, or 0.787, showing
strong internal consistency.

Table 2. Demographics of the Experts

Variable Category Respondents
Age (years) 18-30 16
31-50 12
Above 50 22
Gender Male 15
Female 35
Designation Content writer 15
Visiting faculty in educational institutes 11
Trainers 12
Finance advisors 7

Graphic designers

Table 3. Mean Scores — Enablers

Code Enabler Mean Score
E1 Freedom and Autonomy 3.46
E2 Flexibility 3.12
E3 Multiple Sources of Income 3.56
E4 Technology and Digital Transformations 3.84
E5 Entrepreneurial Spirit 3.14
E6 Short Time Commitment 3.28
E7 Nature of Work 3.54
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Development of Structural Self Interaction Matrix (SSIM)

A questionnaire was used as the research instrument and shared with the experts. The questionnaire had 42
statements per the n(n—1) rule of TISM. The experts explained the relation of V, 4, X, and O per the TISM
guidelines, i.e., Vif i impacts j but j does not impact i. 4 indicates i does not impact j, but j impacts i. X denotes a
two-way relation, i.e., both i and j mutually impact each other. O indicates that there is no relation between i and ;.
Table 4 represents the SSIM based on expert opinion.

Reachability Matrix

The first reachability matrix, which is displayed in Table 5, was then created using the binary digit rule that TISM
gave. The final reachability matrix was then obtained by applying the transitivity principle.

Level Partitioning
Through a series of rounds known as level partition, the final reachability matrix created in Step 5 is partitioned

into multiple levels for each factor based on reachability and antecedent sets. This division is used to examine
changeable level-wise location. The level partitioning has been represented in Tables 6, 7, and 8.

Table 4. Structural Self-Interaction Matrix

E7 E6 E5 E4 E3 E2 E1

E1 A A X A X 1%

E2 A X A A A

E3 A 1% X A

E4 A X A

E5 v 0

E6 X

E7

Table 5. Initial Reachability Matrix
E1 E2 E3 E4 E5 E6 E7

E1 1 1 1 0 1 0 0

E2 0 1 0 0 0 1 0

E3 1 1 1 0 1 1 0

E4 1 1 1 1 0 1 0

E5 1 1 1 1 1 0 1

E6 1 1 0 1 0 1 1

E7 1 1 1 1 0 1 1

Table 6. Level Partitioning 1

Enabler Antecedent Set Reachability Set AS ~RS Level
El (1,2,3,5) (1,3,4,5,6,7) (1,3,4)
E2 (2,6) (1,2,3,4,5,6,7) (2,6)
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E3 (1,2,3,5,6) (1,3,4,5,7) (1,3,5)

E4 (1,2,3,4,6) (4,5,6,7) (4,6)

E5 (1,2,3,4,5,7) (1,3,5) (1,3,5)

E6 (1,2,4,6,7) (2,3,4,6,7) (2,4,6,7) Level 1
E7 (1,2,3,4,6,7) (5,6,7) (6,7)

Table 7. Level Partitioning 2

Enabler Antecedent Set Reachability Set AS ~RS Level
E1 (1,2,3,5) (1,3,4,5,7) (1,3,4) Level 2
E2 (2) (1,2,3,4,5,7) (2) Level 3
E3 (1,2,3,5) (1,3,4,5,7) (1,3,5) Level 2
E4 (1,2,3,4) (4,5,7) (4) Level 3
E5 (1,2,3,4,5,7) (1,3,5) (1,3,5) Level 3
E7 (1,2,3,4,7) (5,7) (7) Level 3

Table 8. Enablers and Levels

Enabler Code Enabler Name Level
E6 Short Time Commitment 1
E1 Freedom and Autonomy 2
E3 Multiple Income Sources 2
E2 Flexibility 3
E4 Technology and Digital Transformations 3
E5 Entrepreneurial Spirit 3
E7 Nature of Work 3
Figure 2. Hypothesized TISM Model of the Enablers of the Gig Economy

E6
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commitment
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iz Multiple income
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i
\
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TISM Model : Enablers of the Gig Economy

The final stage in the TISM process is model development. The level portioning helps to arrive at the levels of the
enablers. The SSIM aids in determining the type and direction of the connectivity between the enablers that have
been identified. TISM is a technique for “multi-criteria decision-making” that aids in filling in the research gap.
This method is well-established and widely utilized in complex decision-making settings (Bamel et al., 2019).
Figure 2 illustrates the hypothesized TISM model of the enablers of the gig economy. The results section discusses
the model and its implications at length.

Discussion

Hypothesized TISM Model of the Enablers of the Gig Economy

Two research questions that address the supportive factors for the gig economy are the focus of this study. In the
first research question, we aimed to identify the factors contributing to the successful implementation of the gig
economy. For the same, we followed the steps prescribed by the TISM approach. Figure 2 is the outcome of TISM.
The hypothesized model draws exciting findings and three levels to the model. The model represents the direct
and indirect relation between the identified seven enablers. The first level of the model is short-time commitment.
Acreason for engaging in the gig economy is the short time duration that it commands. The traditional organization
setup looks at long-term commitment and loyalty. The workers in the gig economy look for small gigs that do not
require long-term commitment (E6) (Lehmann et al., 2022). This enables them to take up multiple jobs
simultaneously (E1). This, in turn, results in more income gain (E3). Many times, these short-term services are
offered through labor market intermediaries (Koutsimpogiorgos et al., 2020). The changing workforce preference
is another reason for an inclination towards short-term commitment jobs. The new generation workforce wants to
avoid committing to a traditional 9 to 5 job. They look for challenging roles that help them earn better and provide
flexibility (Thomas & Baddipudi, 2022). The generation also focuses on emotional well-being, leisure, or “me
time,” which the gig economy provides through short-term commitments.

Autonomy and freedom (E1) and multiple sources of income (E3) form Level 2 of the mode. The short-term
commitment gives the individual in the gig economy liberty and freedom to choose the employment they want
(Pichault & McKeown, 2019). A sense of autonomy, decision-making, and accountability drives the gig economy.
This gives individuals the ability to say no to a certain task. The gig economy also allows individuals to work
various jobs simultaneously, opening up more opportunities for different income streams. The income in the gig
economy depends on the work. The number of employed individuals increases as they gain more skills and
experience. As a result, earning more money in a shorter period is possible. Flexibility (E2), Technology (E4),
Entrepreneurial Spirit (ES), and Nature of Work (E7) form Level 3 of the model. The jobs in the gig economy are
mostly driven by technology. Due to access to technology, an individual can take up multiple jobs and earn
through multiple sources in this economy. Technology has eased the gig economy's communication, project
management, and payment. It has aided individuals in taking up gigs globally, overriding geographical
constraints. This has resulted in flexibility (Chakraborty & Altekar, 2021).

Individuals are provided with flexibility in terms of time and location, which motivates them to participate in
this economy. The independence, self-determination, accomplishment, self-efficacy, and locus of control often
associated with entrepreneurs are also key to the gig economy paradigm (Ravenelle, 2019). The nature of work is
another enabler that impacts the level. Interpreters, advisors, educators, interim managers, I'T professionals, artists
and creative workers, content developers, designers, and trainers are all part of the gig economy. Across the
developed world, such “self-employed professionals” represent the fastest-growing component of the workforce.

Prabandhan : Indian Journal of Management « July 2024 33



Fuzzy MICMAC Analysis

The second research question in the study sought to identify the types of connections among the seven gig
economy facilitators. The TISM method offers a basic comprehension of the connections between the enablers.
We used fuzzy MICMAC (cross-impact matrix multiplication applied to classification) analysis to better grasp the
nature of the relationships. The results of the analysis are shown in Figure 3. The final reachability matrix forms
the basis of the MICMAC analysis. The variables are classified into four groups based on their driving and

Figure 3. Fuzzy MICMAC Analysis of the Enablers of the Gig Economy
Drivers Linkage Factors
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Table 9. Associability of Values for Expert Opinion
Associability No Relation Low Very Low Medium High Very High  Complete
Value 0 0.1 0.3 0.5 0.7 0.9 1
Table 10. Fuzzy Reachability Matrix
Enablers E1 E2 E3 E4 E5 E6 E7 Driving Power
E1 0 0.9 0.3 0.7 0.9 0.5 0.7 4
E2 0.5 0 0.7 0.7 0.7 0.7 0.3 3.6
E3 0.7 0.7 0 0.5 0.5 0.9 0.5 3.8
E4 0.5 0.7 0.7 0 0.9 0.9 0.7 4.4
E5 0.7 0.9 0.5 0.7 0 0.0 0.7 3.5
E6 0.7 0.7 0.3 0.5 0.0 0 0.9 31
E7 0.6 0.3 0.5 0.9 0.7 0.7 0 3.7
Dependence 3.7 4.9 3 4 3.7 3.7 3.8
Power
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dependence power. Experts are encouraged by the fuzzy MICMAC analysis to provide a value to the correlation
between variables according to their associability. The fuzzy reachability matrix and the associability of values are
covered in Tables 9 and 10.

The results of the four quadrants of the fuzzy MICMAC analysis are discussed as follows:

% Cluster1: Dependence Variables

A strong dependence on power characterizes the enablers in this cluster. The variables have a low driving power.
Enablers ES and E6 fall under this category, i.e., entrepreneurial spirit and short time commitment are the
dependent variables in the study.

& Cluster2: Driving Variables

These variables are called the model's drivers. They possess a weak reliance power and a stronger driving power.
The model's main drivers are Enablers E1 and E3, which stand for freedom/autonomy and multiple sources of
income, which are the main forces behind the gig economy.

& Cluster 3: Linkage Variables

Variables in this cluster are known as the linkage variables of the model. They have the unique characteristics of
solid driving and strong dependence powers. These are the crucial enablers of the model. The model has three
linkage variables, E2, E4, and E7, i.e., flexibility, technology, and nature of work are the linkage variables in the
study.

% Cluster4 : Autonomous Variables

Low driving and dependence powers characterize these variables. They are the weak variables in the study. The
current hypothesized model does not have any autonomous variables.

Conclusion and Implications of the Study

The emergence of the gig economy will challenge traditional workplace practices. Multiple factors can be
attributed to the emergence of this economy. The goal of the study is to pinpoint the elements that propel the gig
economy. The study uses TISM to offer a model and emphasizes the seven enablers. The nature of the linkage
between the enablers is studied using fuzzy MICMAC analysis. The gig economy opens up employment
opportunities for many with flexibility, autonomy, and the chance to earn from multiple sources of income. The
study has significant implications for academics, policymakers, entrepreneurs, and members of the gig economy.
Focusing on the highlighted elements will assist people and companies in embracing this shared economy. It will
be easier for individuals and businesses to embrace this shared economy if they concentrate on the components
that are highlighted. There is a growing amount of excitement and fear as people look for opportunities to
participate in this economy. The purposes of the gig economy are emphasized throughout the study. The personal
experiences of the experts that led to their successful gig jobs are also highlighted. These realizations will assist in
bolstering the gig economy even further.
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Limitations of the Study and Scope for Further Research

We employed the TISM method. A drawback of TISM is its reliance on the opinions and experiences of specialists.
Sometimes, bias is unavoidable and occurs. It is possible to validate the obtained mode using statistical
techniques.

Authors’ Contribution

Dr. Nehajoan Panackal conceived the study's idea and helped formulate the research objectives. Dr. Sonica
Rautela and Dr. Adya Sharma contributed to the extant literature review. All three authors were responsible for the
Delphi study and expert opinion. Dr. Nehajoan Panackal translated the expert opinion into the TISM model.
Dr. Adya Sharma was responsible for the MICMAC analysis. Dr. Sonica was responsible for the conclusion and
implications of the study. All three authors together wrote the manuscript.

Conflict of Interest

The authors certify that they have no affiliations with or involvement in any organization or entity with any
financial or non-financial interest in the subject matter or materials discussed in this manuscript.

Funding Acknowledgment

The authors received no financial support for this article's research, authorship, and publication.

References

Afroz, S., & Haque, M. 1. (2021). Demographic characteristics and turnover intention: A study of Indian BPOs.
Prabandhan: Indian Journal of Management, 14(1), 44-60.
https://doi.org/10.17010/pijom/2021/v14i1/157063

Agrawal, A. (2019). Management perceptions of the impact of quality of work life on organizational performance.
Prabandhan: Indian Journal of Management, 12(8), 32-45.
https://doi.org/10.17010/pijom/2019/v12i8/146413

Akhtar, T., Zahir, A., Tareq, M. A., & Mahdzir, A. M. (2017). The key motivating factors of employee retention: A
resource-based view. Prabandhan: Indian Journal of Management, 10(4), 33-48.
https://doi.org/10.17010/pijom/2017/v10i4/112770

Allon, G., Cohen, M. C., Moon, K., & Sinchaisri, W. P. (2023). Managing multihoming workers in the gig economy.
Available at SSRN. http://doi.org/10.2139/ssr1.4502968

Anwar, M. A., & Graham, M. (2021). Between a rock and a hard place: Freedom, flexibility, precarity, and
vulnerability in the gig economy in Africa. Competition & Change, 25(2), 237-258.
https://doi.org/10.1177/1024529420914473

Arora, M., & Sharma, R. L. (2022). Coalescing skills of gig players and fervor of entrepreneurial leaders to provide
resilience strategies during global economic crises. In N. Mansour & S. B. Salem (eds.), COVID-19's
impact on the cryptocurrency market and the digital economy (pp. 118-140). IGI Global.
https://doi.org/10.4018/978-1-7998-9117-8.ch008

36 Prabandhan : Indian Journal of Management « July 2024



Balakrishnan, J. (2022). Building capabilities for the future of work in the gig economy. NHRD Network Journal,
15(1),56-70. https://doi.org/10.1177/26314541211064726

Bamel, N., Dhir, S., & Sushil. (2019). Inter-partner dynamics and joint venture competitiveness: A fuzzy TISM
approach. Benchmarking: An International Journal, 26(1), 97-116. https://doi.org/10.1108/BI1J-02-
2018-0041

Barve, P., & Nayak, S. (2023). Strengthening market discipline by depositors: A TISM and MICMAC approach.
Indian Journal of Finance, 17(10),43-63. https://doi.org/10.17010/ij£/2023/v17110/170558

Benjaafar, S., & Hu, M. (2019). Operations management in the age of the sharing economy: What is old and what is
new? Manufacturing & Service Operations Management, 22(1), 93-101.
https://doi.org/10.1287/msom.2019.0803

Biswas, W., & Chakraborty, D. (2019). Impact of organizational values, compassion, and well-being on industrial
disputes: An empirical study. Prabandhan: Indian Journal of Management, 12(1), 36-51.
https://doi.org/10.17010/pijom/2019/v12i1/141427

Bryant, A. (2020). Liquid uncertainty, chaos, and complexity: The gig economy and the open source movement.
Thesis Eleven, 156(1),45-66. https://doi.org/10.1177/0725513619898286

Caulley, L., Catala-Lopez, F., Whelan, J., Khoury, M., Ferraro, J., Cheng, W., Husereau, D., Altman, D. G., & Mobher,
D. (2020). Reporting guidelines of health research studies are frequently used inappropriately. Journal
of Clinical Epidemiology, 122, 87-94. https://doi.org/10.1016/].jclinepi.2020.03.006

Chakraborty, D., & Altekar, S. (2021). Work from home (WFH), COVID-19, and its impact on women. Prabandhan:
Indian Journal of Management, 14(9),22-29. https://doi.org/10.17010/pijom/2021/v1419/166294

Choudhury, A., Behl, A., Sheorey, P. A., & Pal, A. (2021). Digital supply chain to unlock new agility: A TISM
approach. Benchmarking: An International Journal, 28(6), 2075-2109. https://doi.org/10.1108/BI1J-
08-2020-0461

Chung, H., & Van der Lippe, T. (2020). Flexible working, work-life balance, and gender equality: Introduction. Social
Indicators Research, 151(2),365-381. https://doi.org/10.1007/s11205-018-2025-x

Connelly, C. E., Fieseler, C., Cerne, M., Giessner, S. R., & Wong, S. I. (2021). Working in the digitized economy:
HRM theory & practice. Human Resource Management Review, 31(1), 100762.
https://doi.org/10.1016/j.hrmr.2020.100762

D'Cruz, P., & Noronha, E. (2022). India's platform economy experience: A site for the
commodification—decommodification dynamic. In I. Ness (ed.), Platform labour and global logistics:
A research companion (pp.212-229). Routledge. https://doi.org/10.4324/9781003351764-17

Dey, C., Ture, R. S., & Ravi, S. (2022). Emerging world of gig economy: Promises and challenges in the Indian
context. NHRD Network Journal, 15(1),71-82. https://doi.org/10.1177/26314541211064717

Dorschel, R. (2022). Reconsidering digital labour: Bringing tech workers into the debate. New Technology, Work and
Employment, 37(2),288-307. https://doi.org/10.1111/ntwe.12225

Graham, M., & Anwar, M. A. (2019). The global gig economy: Toward a planetary labor market. In A. Larsson &
R. Teigland (eds.), The digital transformation of labor: Automation, the gig economy and welfare
(pp-213-234). Routledge.

Prabandhan : Indian Journal of Management « July 2024 37



He, Q., Qiu, Y., & Dong, X. (2019). Job selection behavior of flexible employment personnel of sharing economic
platform: An empirical study of the Pearl River delta regions. Journal of Coastal Research, 98(S1),
385-391. https://doi.org/10.2112/S198-089.1

Heeks, R., Graham, M., Mungai, P., Van Belle, J.-P., & Woodcock, J. (2021). Systematic evaluation of gig work
against decent work standards: The development and application of the fairwork framework. The
Information Society, 37(5),267-286. https://doi.org/10.1080/01972243.2021.1942356

James, O., Delfabbro, P., & King, D. L. (2021). A comparison of psychological and work outcomes in open-plan and
cellular office designs: A systematic review. Sage Open, 11(1).
https://doi.org/10.1177/2158244020988869

Jarrahi, M. H., Sutherland, W., Nelson, S. B., & Sawyer, S. (2020). Platform management, boundary resources for gig
work, and worker autonomy. Computer Supported Cooperative Work, 29, 153-189.
https://doi.org/10.1007/s10606-019-09368-7

Johnes, G. (2019). The gig economy in the UK: A regional perspective. Journal of Global Responsibility, 10(3),
197-210. https://doi.org/10.1108/JGR-09-2018-0037

Kaine, S., & Josserand, E. (2019). The organization and experience of work in the gig economy. Journal of Industrial
Relations, 61(4),479-501. https://doi.org/10.1177/0022185619865480

Kalleberg, A. L. (2013). Globalization and precarious work. Contemporary Sociology, 42(5), 700-706.
https://doi.org/10.1177/0094306113499536

Kassim, M. A., Damio, S. M., & Omar, A. R. (2020). Embedding gig economy in Malaysia higher education: The case
of Universiti Teknologi MARA. Asian Journal of University Education, 16(2), 226-234.
https://doi.org/10.24191/ajue.v16i2.7928

Khatwani, G., Singh, S. P., Trivedi, A., & Chauhan, A. (2015). Fuzzy-TISM: A fuzzy extension of TISM for group
decision making. Global Journal of Flexible Systems Management, 16, 97-112.
https://doi.org/10.1007/s40171-014-0087-4

Kolot, A., Herasymenko, O., & Shevchenko, A. (2023). Gig economy as a form of modern work practices: Scientific
discourse and practical aspects. Science and Perspective, 2(21), 9-23. https://doi.org/10.52058/2695-
1592-2023-2(21)-9-23

Koutsimpogiorgos, N., van Slageren, J., Herrmann, A. M., & Frenken, K. (2020). Conceptualizing the gig economy
and its regulatory problems. Policy & Internet, 12(4),525-545. https://doi.org/10.1002/p0i3.237

Kuhn, K. M., & Galloway, T. L. (2019). Expanding perspectives on gig work and gig workers. Journal of Managerial
Psychology, 34(4), 186—191. https://doi.org/10.1108/IMP-05-2019-507

Kumari, K. T. (2020). Effect of professional attributes on professional - life conflict: Gender as a moderator in the
Indian IT industry. Prabandhan: Indian Journal of Management, 13(1), 33-44.
https://doi.org/10.17010/pijom/2020/v1311/149946

Lehdonvirta, V. (2018). Flexibility in the gig economy: Managing time on three online piecework platforms. New
Technology, Work and Employment, 33(1), 13-29. https://doi.org/10.1111/ntwe.12102

Lehmann, J., Weber, F., Waldkirch, M., Graf-Vlachy, L., & Konig, A. (2022). Institutional work battles in the sharing
economy: Unveiling actors and discursive strategies in media discourse. Technological Forecasting
and Social Change, 184,122002. https://doi.org/10.1016/j.techfore.2022.122002

38 Prabandhan : Indian Journal of Management « July 2024



Lewis, S. (2015). Qualitative inquiry and research design: Choosing among five approaches. Health Promotion
Practice, 16(4),473—475. https://doi.org/10.1177/152483991558094 1

Ly, B. (2020). Employment in the gig economy. On Research, 5, 29-37.
https://www.euruni.edu/Htdocs/Files/v/8575.pdf/downloads/foundationprograms/foundationprogra
mstrifold.pdf#page=29

Malik, A., Budhwar, P., & Srikanth, N. R. (2020). Gig economy, 4IR and artificial intelligence: Rethinking strategic
HRM. In P. Kumar, A. Agrawal & P. Budhwar (eds.), Human & technological resource management
(HTRM): New insights into revolution 4.0 (pp. 75-88). Emerald Publishing Limited.
https://doi.org/10.1108/978-1-83867-223-220201005

McClelland, D. C. (1965). Toward a theory of motive acquisition. American Psychologist, 20(5), 321-333.
https://doi.org/10.1037/h0022225

McDonnell, A., Carbery, R., Burgess, J., & Sherman, U. (2021). Technologically mediated human resource
management in the gig economy. The International Journal of Human Resource Management, 32(19),
3995-4015. https://doi.org/10.1080/09585192.2021.1986109

Meijerink, J., & Keegan, A. (2019). Conceptualizing human resource management in the gig economy: Toward a
platform ecosystem perspective. Journal of Managerial Psychology, 34(4), 214-232.
https://doi.org/10.1108/JIMP-07-2018-0277

Nair, A. J., Manohar, S., & Chaudhry, R. (2024). Role of knowledge management in enhancing the effectiveness of the
gig economy. In P. O. de Pablos, M. Almunawar & M. Anshari (eds.), Strengthening sustainable
digitalization of Asian economy and society (pp. 161-175). IGI Global. https://doi.org/10.4018/979-8-
3693-1942-0.ch009

Panackal, N., Rautela, S., & Sharma, A. (2022). Modeling the enablers and barriers to effective e-learning: A TISM
approach. [International Journal of Interactive Mobile Technologies (iJIM), 16(8), 138-164.
https://doi.org/10.3991/ijim.v16108.29455

Pichault, F., & McKeown, T. (2019). Autonomy at work in the gig economy: Analysing work status, work content and
working conditions of independent professionals. New Technology, Work and Employment, 34(1),
59-72. https://doi.org/10.1111/ntwe.12132

Pizzi, S., Caputo, F., & Venturelli, A. (2020). Does it pay to be an honest entrepreneur? Addressing the relationship
between sustainable development and bankruptcy risk. Corporate Social Responsibility and
Environmental Management, 27(3), 1478—1486. https://doi.org/10.1002/csr.1901

Popescu, L., Iancu, A., Avram, M., Avram, D., & Popescu, V. (2020). The role of managerial skills in the sustainable
development of SMEs in Mehedinti County, Romania. Sustainability, 12(3), 1119.
https://doi.org/10.3390/sul2031119

Pulignano, V. (2019). Work and employment under the gig economy. Participation and Conflict, 12(3), 629—639.
https://doi.org/10.1285/120356609v1213p629

Rashmi, K., Kataria, A., & Singh, R. (2021). Work-life balance: A review and future research agenda. Prabandhan:
Indian Journal of Management, 14(2), 8-25. https://doi.org/10.17010/pijom/2021/v14i2/157690

Ravenelle, A. J. (2019). “We're not Uber:” Control, autonomy, and entrepreneurship in the gig economy. Journal of
Managerial Psychology, 34(4),269-285. https://doi.org/10.1108/JMP-06-2018-0256

Prabandhan : Indian Journal of Management « July 2024 39



Roy, G., & Shrivastava, A. K. (2020). Future of gig economy: Opportunities and challenges. /IMI Konnect, 9(1), 14-25.
https://imikonnect.imik.edu.in/uploads/issue file/3590503Mod_imiKonnect January March 2020.
pdf#page=18

Shapiro, A. (2018). Between autonomy and control: Strategies of arbitrage in the “on-demand” economy. New Media
& Society, 20(8),2954-2971. https://doi.org/10.1177/1461444817738236

Shibata, S. (2020). Gig work and the discourse of autonomy: Fictitious freedom in Japan's digital economy. New
Political Economy, 25(4),535-551. https://doi.org/10.1080/13563467.2019.1613351

Silva, B. C., & Moreira, A. C. (2024). The role of passion and self-efficacy in entrepreneurial activities in the gig
economy: An analysis of unsupervised machine learning with thematic modeling. Management
Notebooks, 1-19. https://doi.org/10.5295/cdg.231955ac

Sundar, V., & Brucker, D. (2021). “Today I felt like my work meant something”: A pilot study on job crafting, a
coaching-based intervention for people with work limitations and disabilities. Work, 69(2), 423-438.
https://doi.org/10.3233/WOR-213488

Sushil. (2012). Interpreting the interpretive structural model. Global Journal of Flexible Systems Management, 13(2),
87-106. https://doi.org/10.1007/s40171-012-0008-3

Thomas, M. R., & Mathew, J. (2021). Attitude of generations: Does it matter online? Indian Journal of Marketing,
51(4),44-57. https://doi.org/10.17010/ijom/2021/v51/i4/158470

Thomas, S. M., & Baddipudi, V. (2022). Changing nature of work and employment in the gig economy: The role of
culture building and leadership in sustaining commitment and job satisfaction. NHRD Network
Journal, 15(1),100-113. https://doi.org/10.1177/26314541211064735

Tumi, N. S., Hasan, A. N., & Khalid, J. (2022). Impact of compensation, job enrichment and enlargement, and training
on employee motivation. Business Perspectives and Research, 10(1), 121-139.
https://doi.org/10.1177/2278533721995353

Ughetto, E., Rossi, M., Audretsch, D., & Lehmann, E. E. (2020). Female entreprencurship in the digital era. Small
Business Economics, 55,305-312. https://doi.org/10.1007/s11187-019-00298-8

Veleva, V. (2021). The role of entrepreneurs in advancing sustainable lifestyles: Challenges, impacts, and future
opportunities. Journal of Cleaner Production, 283, 124658.
https://doi.org/10.1016/j.jclepro.2020.124658

Warfield, J. N. (1973). Binary matrices in system modeling. /EEE Transactions on Systems, Man, and Cybernetics,
SMC-3(5),441-449. https://doi.org/10.1109/TSMC.1973.4309270

Wood, A. J., Graham, M., Lehdonvirta, V., & Hjorth, I. (2019). Networked but commodified: The (dis)embeddedness
of digital labour in the gig economy. Sociology, 53(5), 931-950.
https://doi.org/10.1177/0038038519828906

40 Prabandhan : Indian Journal of Management « July 2024



About the Authors

Dr. Nehajoan Panackal is a Faculty in Symbiosis Centre for Management Studies, Pune. Her research
interests are in the areas of sustainability, human resource management, behavioral studies, and
business administration, which have translated into publications in journals that are Scopus-
indexed and ABDC-listed.

Dr. Sonica Rautela is an Assistant Professor at Symbiosis Centre for Management Studies, Pune,
India. Her interest areas include social media, new product development, and open innovation. She
has published research papers in Scopus-indexed and ABDC-listed journals and presented papers in
national and international conferences.

Dr. Adya Sharma, a dedicated professional with more than 20 years of experience, is a Ph.D., NET
qualified, double postgraduate, and an alumnus of St Stephen's College. She brings with her rich
practical experience from the corporate world that perfectly blends with theory and enhances
academics. She has also been connected to the industry as a corporate trainer. An avid researcher,
she has many case studies to her credit, which are based on real-time events. She has also written
research papers in reputed journals, including Scopus-indexed journals and has authored chapters
in books. She is also the editor of the book titled Marketing Techniques for Financial Inclusion and
Development by IGI Global.

Prabandhan : Indian Journal of Management « July 2024 41



	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39

